
TENTATIVE AGREEMENT 
BETWEEN 

SAN DIEGUITO UNION HIGH SCHOOL DISTRICT 
AND 

THE SAN DIEGUITO FACULTY ASSOCIATION 

January 24, 2024 

This Tentative Agreement is executed by and between the San Dieguito Union High School 
District ("District") and the San Dieguito Faculty Association ("SOFA") (collectively, the 
"Parties") subject to the ratification process, on negotiations for the 2023-2024 school year, the 
third year of a three-year agreement, dated July 1, 2021- June 30, 2024. 

Article 9.01, Wages 

A. Salary Schedule 

Effective July 1, ~ 2023 there will be a +:e 4.5% increase to all cunent salary schedules. See 
Appendix A for salary schedule language. Payment of the retroactive increase will be applied by 
mutual agreement of the District and SOFA. The application of this corresponding raise will 
increase to all stipends, hourly rates and other financial items within this master contract and 
retroactive to July 1, ~ 2023. All unit members active on the date the Board of Trustees 
approves this agreement will receive the retroactive salary increase. 

There will be a (I) one time, off sehedttle pe1ment of $3,000 peid to ttnit metttbers still 
aeti¥e as of the lo!lt day efschool in June 2022 and inelttsi, e of ttnit 1nembers whe retired 
ony~ime Elttring the 2021 2022 seheel year. 

In May of ~2024, and then subsequently, in May of WB--2025, the District and SOFA shall 
review the certificated salary schedule as it applies to the following benchmark: 

The salary schedule benchmark for purposes of comparison shall be the certificated salary 
schedules of our comparison band of San Diego County public school districts at the MA 
after/or as close to, 13 years of service, as possible. The District shall calculate the 
minimum percentage (I%) increase necessary to ensure that the SDUHSD's certificated 
schedule maintains its number one ranking at this benchmark and the District shall apply 
such percentage (1 %) increments necessary to the entire salary schedule retroactive to 
July I of the school year being reviewed. 

Make no changes to the remainder of Article 9.01 

Article 10.01 , Fringe Benefits - The Parties mutually agreed to an MOU on I 0/ I 6/23 regarding 
relevant changes to Article 10.01 for the 2023-2024 school year (see Attachment A, 
incorporated herein by this reference) 



Article 18.0 I, Student Enrollment - The Parties mutually agreed to revisions to Article 18.0 I on 
9/25/23 (sec Attachment B, incorporated herein by this reference) 

Article 19 .0 I, Peer Assistance and Induction Program - The Parties mutually agreed to revisions 
to Article 19.0 I on 9125123 (sec Attachment C, incorporated herein by this reference) 

FOR THE DISTRICT: 

Signature & Date 
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MEMORANDUM OF UNO ERST ANDING 
BETWEEN 

THE SAN 0IEGUITO UNION HIGH SCHOOL DISTRICT 
AND 

THE SAN DJEGUITO FACULTY ASSOCIATION 

October 16, 2023 

This Memorandum of Understanding ("MOl "') is executed by and between lhe San Dicguito 
Union H 1gh School District ("District") and the San Dieguito Faculty Association ("SDFA ") 
(collectively, the "Parties") regarding Article I 0.0 I's Health Care Credit. Given the time 
constraints and the approaching open enrollment penod for the 2024 calendar year, the Parties 
agree as follows: 

I. Beginning January I, 2024 ("2024 Plan Year") the District health care credit will be 
$675.00 tenthly. 

2. The Parties mutually agree that the increase in the health care credit for the 2024 Plan 
Year from the current figures up to $675.00 tenthly, described above, shall be recognized 
as part of the total compensation increase the currer:it 2023-2024 bargaining 
period process and valued at 0.68° o. 

For example, if the District's Governing Board hypothetically authorized or 
offered a 4° o total ongoing compensation package increase for the current 2023-
2024 bargaining period process. the tenthly increase for health care credit for the 
2024 Plan Year will be deducted from that total amount authorized for bargaining. 
Therefore, for example, if the increase in health care credit for the 2024 Plan Year 
is equal to a 0.68°·0 ongoing salary increase, the remaining 3.32° o, in this 
example, would be available for potential ongoing salary increases or other 
bargainable topics. 

The percentage figures in the hypothetical example above are purely 
demonstrative to explain the Parties understanding of the impacts of the District 
health care credit increase. 

3. Part-time employees who work less than .50 FTE will receive a prorated health 
care credit should they choose to enroll in medical benefits. 

For example, during 2024 Plan Year, a .40 FTE will receive a prorated health care 
credit ofS270 tenthly (prorated from $675 tenthly), a .20 FTE will receive a 
prorated health care credit of$ l 35 tenthly (prorated from $675 tenthly), etc. 

4. Nothing within this MOU precludes additional negotiations regarding future years of 
offered District health care credit beyond the 2024 Plan Year. 



5. The Parties will continue to bargJin 111 good faith regarding additional items and 
Article~ open for negotiation during the current 2023·2024 bargaining period process. 

This MOU shall not be precedent-setting or cstahhsh a past practice between the Parties. 

Signed October 16. 2023. 

FOR SOFA: FOR THE DISTRICT: 

---- ----



ATTACHMENT B 



ARTICLE 18.01 "STUDENT ENROLLMENT 

A. Employees Who Reside Outside of the District 

Children of unit members whose legal residence is outside the boundaries of the San Oiegulto 
Union High School District are eligible to enroll in a district school. In order to qualify for 
admission to a district school, the parent must submit an application for interdlstrlct attendance 
le the· 0.1,...- 5wll1Aa hMw OMN during the interdistrict transfer Mith hheel SeleelleA 
window of the school year precedin1 the desired enrollment, •• 18"8 •• • ~i,oiM HhHI • nel 
_.,M4oriMf1aGt•-'· 

1. Middle School: The unit member's student(s) will be placed at thejr school of choice 
lndt@ted on the lnterdisgrict applicatlon, as Iona as the District school is nqt closed 9r 
Impacted. 

2. Hieb s,bool; Jhs: unit member's student($) mav participate in High %hQS>I selection 
during the High School selectlon.wlndow once the lnterdistrJct transfer Is approyed. 
Stude,its -«Ill L?.t Pitted pt their school based upon the outcome of H.ISb School 
Selection. as long as a District school Is not closed or imp"ted. Jf the sJudent's school 
of choice Is closed or Impacted. the student wm be offered another school. 

Once enrolled, the student shall not have to apply for readmission in subsequent years. Students 
accepted throush an interdistrlct attendance agreement ilre subject to the same academic and 
behavioral standards as students of district residents. No home-to-school transportation is 
provided for students enrolled on an lnterdlstrlct attendance permit. Education Code regulations 
and Board Policy govern application/attendance at non-boundary schools. 

t;fo student currently [tSi~in1 within a school's attendance area shall be displaced by another 
student transterrtnc from outside the attendance area (Education Code 3S1§0.SI, 

B. Employees Who Reside Within the District Boundaries 

The school district may employ e)(isting entrance criteria for specialized schools or programs If 
the criteria are uniformly applied to all applicants. 

1. The parents/guardians of any student who resides within the distrkt boundaries may 
apply to enroll their child in any district school, regardless of the location of their 
residence within the district (Education Code 35160.5), as !90& as the District school ls 
not closed or impacted. Elislble parents/guardians shall apply during the appllcabfe 
jntradistrict transfer/Hhigh ~hool ~lectlon window and complete the enrollment 
process. 

2. No student currently residing within a school's attendance area shall be displaced by 
another student transferring from outside the attendance area (Education Code 

18.01-1 



35160.S) 

~ The Superintendent or designee shall grant priority to any district student whose 
parent/guardian is a SOUHSO employee and Is assigned to that school as their primary 
place of employment (Education Code 35160). 

~ Primary place of employment is defined as a staff member assigned to a school for SO% 
or more of a 100" contract. A part-time staff member working a contract of 50% or more at 
one site shall qualify. 

19, &M,1111111ho1U ,,,1v •h•FIAI IM hith 11h11I Mlt111,,- wifl.-1 « en.a IIM,1111 IM 
IIIIFIIIMIAI PFHH5, 

6T IMIIIIMtA&.11te111 •f 1w1111111ti1111 11.-9w111 will •••• 111111 ""'" ,.._.._ .a"4 
iMhtNR ., .......... lfl 1M .. i,1,111 .ti.a ... 1n1,1s111w ··•"'··- 'iti•t u a.,.a IIWI 
M t11111, lh1" tt.1 hith Mhtel ul11lleft Nf the ~a ~034 •111 -,.1r 

18.01·2 



ATTACHMENT C 



ARTICLE 19.01 PEER ASSISTANa & INDUCTION PROGRAM 

SOFA and the District are continuously striving to provide the highest possible quality of 
education. In order for students to succeed In learning, teachers must succeed in teaching. 
Therefore, the parties agree to cooperate In the design and Implementation of programs to 
Improve the quality of Instruction through expanded and Improved professional development 
and peer assistance. Teachers referred to or who volunteer for the program are viewed as 
valuable professionals who deserve to have the best resources available provided to them in 
the Interest of Improving performance to a successful standard. 

A. Purpose 

1. Peer Assistance consists of two programs,: PM4Peer Assistance and Review Prosram 
{eAB) and The San Oleauito Union High School District Induction Program.iiQ.!f.1. Theg 
Program! allows exemplary teachers to assist certain permanent and beginning teachers 
in the areas of subject matter knowledge, teaching strategies, and teaching methods. 

2. The extent of Peer Assistance depends on whether the participating teacher ls a 
beginning teacher, a volunteer participating teacher, or a permanent teacher who 
has received an overall unsatisfactory evaluation In the areas of teaching methods 
and Instruction. 

3. Peer Assistance resources shall be utilized in the following priority: first, for 
Participating Teachers with an unsatisfactory evaluation; second, for Beginning 
Teachers; third, for VO,untary Participating Teachers on evaluation cycle; and finally, 
for other Voluntary Participating Teachers. 

B. Definitions For Purposes Of This Document 

1 . .,Teacher" 
Any member of the certificated bargaining unit who Is covered by the 
certifecated evaluation, Article 1.03 of the Master Contract. 

2. "Particjpatlng Teache( 
A unit member who Is a teacher who either volunteers or is required by the 
contract to participate in 11:ie flF88FamfAft. 

3. #Support Provider" 
An exemplary full-time teacher meeting the requirements of subsection IV.8.1 
who Is selected by the Joint Panel to provide Ptt~8•dR• PAR review and assistance 
to a Participating Teacher. 

4. "Candidate" 



A unit member who is a teacher who is participating and receiving assista,n~e in 

the SDIP program, either because he/she Is a Beglnnlns Teacher or because 
he/she has more experience but Is voluotarily participating In SOIP. A Candidate 
participating in SDIP may voluntarllv terminate his/ her participation in SDIP at 
anytime. 

5. "Mentor" 
An exemplary full-time teacher meeting the requirements of subsection IV.B.1 
who ,s seJee1ed &e provides assistance to a Candidate In the SDIP program. 

4§. "Beglnnjng Teacher" 
Alf first and second-year teachers; ltle a,utwc&h;u1 Pre9r,1fl\ ,,~SDIP} Is to be closely 
coordinated with other District programs for training and assistance to 
beginning teachers. 

~z. "Voluntary Participating Teacher" 
A Voluntary Partldpatlng Teacher Is a teacher who volunteers to participate In 
~ AR. The purpose of participation In ~ ~ for the Voluntary 
Participating Teacher Is for peer assistance only and the Support Provider shall 
not participate In a performance review of the Voluntary Participating Teacher. 
The Voluntary Participating Teacher may terminate his or her participation In the 
~ PAR at any time. 

' l · "ParticjpatJna Teacher With An Unsatisfactory (does not meet District Standards) 

Evaluation'" 
A Participating Teacher is a teacher with permanent status who receives 
assistance through the PAR Program to Improve his or her Instructional skills, 
dassroom management, knowledge of subject, and/or related aspects of his or 
her teaching performance as a result of an unsatisfactory evaluation. 

~~- "Principal· 
The certificated administrator appointed by the District to evaluate a certificated 
teacher. 

C. SDIP Program Outline 

1. For Beginning Teachers 

a) All first and second-year teachers M..,,;t ,>aniu,ele '" lPmeeting the eligibility 
requirements are provided the opportun lty to partk:lpate Jn SOIP. 

Candidates shall commit to the following: 



• Attend Orientation for new certificated employees 
! Commit to the process of induction through a growth mindset. 
• Develop CSTP-based growth goals for each of the Cycles of Inquiry. 
• Honors scheduled meetings with their Mentor. 
• Complete all required SDIP co mponents on Google Clas.sroom to S0IP 

standards and by the required due dates. 
• Participate in various program surveys. 
• Communicate with the S_DUHS0 and the CIC ln_order to complete the 

credential clearing process. 

b) The Supp8rt Pre1,11dMentor' seA assistance shall consist of the following: 

• Provide assistance & guidance to an assigned caseload of 
heginnine8eginnln8 leH~enTeachers 
• Provide a pre-school In-service for new certificated employees 
• Observe and assist the assigned caseload of beg.nn•R~ Beginning 
IN<h~u. Teachers with Instructional strategies and classroom 
management. Observations will be conducted on a regular schedule~ 
det&iiRlinQd h•1-4e1At Panel 

• Conduct scheduled mandated professional development seminars 
• Participate In Q+SA S1ipp9rt Pr0>JiderMentor training 
• Maintain assistance as required by the 91$A ~,e11•~••Mentor 

a) Any teacher who v~wAtetFs "'i\' participa,e in SPPls new to t he District may 
){Oluntarily utilize SDIP support. especially at the start of their ._1&A:la, first ~ 
!oEfttt! year. The Voluntary Pan•eip.-11Ag le,HheFCaodidate may withdraw from 
the program at any time. 

b) Voluntary Pa'1iE1,-a,iAB JH(Noff,Candldates may choose any of the assistance 
listed In Section C, l , b). 

c) Wtule Ahl,o records will be kept regarding assistance given to ~ Voluntary 
~ndldate as the support takes place fn a non-evaluative manner. 

d) AanrnipeliA8 leacher1.,..,A written log of contacts will be maintained. 

0. Mf4Peer Assistance & Review IPAR) Program Outlinej 

~! -For Participating Teachers with an Unsatisfactory (does not meet District Standards) 
Evaluation 

a) Any permanent teacher with an unsatisfactory evaluation In the areas listed in 



Section B, ~ ) must participate In PAR and a Support Provider will be assiRl'.lf!d,, 

b) The Support Provider's assistance and review shall focus on the specific areas 
targeted for improvement by the Participating Teacher's evaluator after the 
Participating Teacher receives an unsatisfactory evaluation. 

1) These targeted areas for Improvement shall be clearly written by the 
evaluator, and consistent with Education Code Section 44662. These 
recommendations shall be considered as the performance goals 
required by Education Code Sections 44664(a) and 44SOO(b) (2). 

2) During the first 30 work days of the school year, the Principal, 
Participating Teacher, and the Support Provider assigned to the 
Participating Teacher shall meet and discuss the targeted areas of 
improvement outlined by the Principal and the types of assistance that 
may be provided by the Support Provider. 

3) The Support Provider and the evaluating Principal are expected to 
establish and maintain a cooperative relationship and shall coordinate 
and align the assistance each provides to the Participating Teacher. 

4) The Support Provider and the Participating Teacher shall meet to 
discuss the plan for assistance. After that meeting, the Support Provider 
will provide the assistance set forth In Section QI, 3. 

SJ The Support Provider shall monitor the progress of the Participating 
Teacher and shall provide periodic written reports to the Participating 
Teacher and the Joint Panel for discussion and review. The Support 
Provider shall continue to provide assistance to the Referred 
Participating Teacher until the Joint Panel condudes that the teaching 
performance of the Participating Teacher Is satisfactory (meets District 
Standards), or that further assistance will not be productive. 

c) Before May 1 of each year, the Support Provider shall complete a written 
report reviewing the teacher's participation In the Program consisting solely 
of: (1) a description of the assistance provided to the Participating Teacher; 
and (2) a description of the results of the assistance in the targeted areas. This 
report shall be submitted to the Joint Panel, with a copy also submitted to the 
Participating Teacher and the Principal. 

The Participating Teacher shall have the right to submit a written response, 
within ten (10) days, and have it attached to the final report. The Participating 
Teacher shall also have the right to submit a request for a meeting with the 
Joint Panel. 



e) The results of the Participating Teacher's participation in PAR shall be placed 
in his or her personnel file, and may be used in the evaluation of the Referred 
Participating Teacher. 

e) After receiving the report, the Joint Panel shall determine whether the 
Participating Teacher will benefit from continued participation in PAR. 

f) The teacher will continue participating in PAR until the Joint Panel determines 
the teacher no longer benefits from participation in PAR, or the teacher 
receives a satisfactory evaluation, or the teacher Is separated from the District. 
The District has the sole authority to determine whether the Participating 
Teacher has been able to demonstrate satisfactory improvement. 

Di, Qualifications and Duties of the Joint Panel & Support Providers 

1. The Joint Panel shall consist of seven members, the majority of whom shall be 
teachers who are chosen to serve by the Association. The District shall choose the 
administrators of the Joint Panel. By majority vote, the Joint Panel will select a 
chairperson. 

a) The Association and the District will establish the meeting schedule and 
budget of the Joint Panel. To meet, five of the seven members of the Joint 
Panel must be present. Such meetings shall take place during the regular 
teacher workday or as determined by majority vote of the Joint Panel. 
Teachers who are members of the Joint Panel shall be released from their 
regular duties to attend meetings, without loss of pay or benefits. A Joint Panel 
member's term shall be one year, renewable at the discretion of The 
Association and the District. Certificated members of the Joint Panel shall 
receive a stipend, with an additional stipend for the Committee Chair. 

b) The Joint Panel's primary responsibilities Involve: 

• Selecting and assigning the Support Providers; 
• Submitting to the Governing Board and the Association an annual 
evaluation of the Program's impact, including recommendations 
regarding Participating Teachers' progress; 
• Reviewing Support Providers' reports on Participating Teachers with 
permanent status referred to PAR because of unsatisfactory 
evaluations; 
• Reviewing the effectiveness of the Support Providers in the role of 
Support Provider; 



• Reassigning and/or removing ineffective Support Providers 
• Forwarding to Human Resources and the Association all records and 
minutes maintained by the Joint Panel; 
• All proceedings and materials related to reports and other personnel 
matters shall be strictly confidential. Therefore, Joint Panel members 
and Support Providers may disclose such Information only as necessary 
to administer this Article; 
• Sending written notification of participation in PAR to the Referred 
Participating Teacher, the Support Provider and the principal, with the 
requirements of PAR. 

c) The District agrees to indemnify and hold harmless and provide a defense to 
the Association and any Association-selected member of the Joint Panel 
against any claims, causes of action, damages, grievances, administrative 
proceedings or any other litigation arising from the Association's participation 
In PAR and the SOIP. The District will pay legal costs and fees in such actions. 

2. Support Providers 

A Support Provider is a teacher who provides assistance to a Participating Teacher 
pursuant to the Program. The qualifications for the Support Provider are set forth in 
this Article. 

a) Qualifications for Support Provider: 

• A teacher with permanent status at time of application, with at least 
three of the previous five years In District classroom teaching; 
• Must be In full time status while serving as a Support Provider 
• Demonstrated exemplary teaching ability, as indicated by, among other 
things, effective communication skills, subject matter knowledge, 
knowledge of District curriculum, and mastery of a range of teaching 
strategies necessary to meet students' needs in different contexts; 
• Ability to work cooperatively and effectively with other teachers, 
administrators and the Association; 
• Strong Interpersonal skills; 
• Ability to work within established tlmelines; 
• Demonstrated talent in written and oral communications; 
• Must be available for all required training and duties 

b) Applicants for Support Provider positions will be required to submit a 
completed application and undergo classroom observation by member(s) of 
the Joint Panel. The application and observation procedures will be mutually 
developed by The Association and the District. All applications will be treated 
with confidentiality and will not be disclosed except as required by law. The 



Joint Panel will make the selection, which will be forwarded to the 
Superintendent and Board of Trustees. 

c) Support Providers shall be selected by a majority-plus-one vote of the Joint 
Panel following classroom observations by member(s) of the Joint Panel. 

d) The Joint Panel will assign the Support Provider to a Participating Teacher. The 
Participating Teacher has the right to meet with the Joint Panel to discuss the 
assignment of the Support Provider within two weeks of notification of the 

assigned Support Provider. 

e) A Support Provider will serve a minimum one-year term. 

3. Support Providers' Responsibilities - Assistance: 

Support Providers shall provide assistance to Participating Teachers in the areas of 
subject matter knowledge, teaching strategies, and teaching methods. This 
assistance may include, but not be limited to, the following activities: 

• Providing assistance to improve in the specific areas targeted by the 
principal; 
• Observing of the Participating Teacher during periods of classroom 
instruction and providing specific, immediate feedback, after each visit; 
• Allowing the Participating Teacher to observe selected teachers; 
• Arranging for trainlns In specified teaching techniques or in designated 

subject matter. 

4. Support Provider Responsibilities - Duties: 
Support Providers shall also be responsible for, but not limited to, the following: 

• Meet Initially with administrator regarding the specific areas targeted for 
assistance. 
• Meet regularly for observations/discussions with each Participating 

Teacher. 
• Participate in meetings with other district Support Providers. 
• Maintain a written log of contacts and support given to each 
Participating Teacher; for Voluntary Participating Teachers, only a 
written log of contacts will be maintained. 
• Document all observations, visitations and meetings. 
• The Support Provider shall monitor the progress of the Participating 
Teacher, submitting and discussing periodic written reports with that 
teacher. 
• The Support Provider shall continue to provide assistance to the 
Participating Teacher until the Joint Panel concludes that the teaching 



performance of the Participating Teacher Is satisfactory, or that further 
assistance will not be productive. 
• The Support Provider shall submit a final report to the Joint Panel. 
• Support Providers who are deemed ineffective may be reassigned and/or 
removed. 

i f. Other Provisions 

1. Functions performed by unit members under this document shall not constitute 
either management or supervisory functions as defined by Government Code 
Section 3540.l(g) and (m). 

2. Unit members who perform functJons as Support Providers, Mentors, or Joint Panel 
members under this document shan have the same protection from liability and access 
to appropriate defense as other public school employees pursuant to Division 3.6 
(commencing with Section 810) of Title t of the California Government Code. 

3. Records 

a) AH documents and Information relating to the participation in this Program 
will be regarded as a personnel matter and, to the extent permissible by law, will 
be subject to the personnel record exemption of the California Public Records 
Act (Government Code Section ~ 7920.000. et seq.). The annual evaluation of 
the Program's Impact. excluding any Information on identifiable individuals, shalt 
be subject to disclosure under the Public Records Act. 

b) All parts of the selection process of Support Providers will be treated as 
confldentlal and will not be disclosed except as required by law. 

c) All the documents for the Program will be flied by the Human Resources office 
separately from the Individual personnel records, except as set forth ....c;,..t..!!.!.b.li 
Ar;t!cle. 

4. At the end of each school year, the PAR and ~ IP programs will be evaluated and 
modified by mutual agreement of SOFA and the District. 

5. The PAR & m 1P Programs are not a substitute for the contractual evaluation 
procedure in Article 7.01 ofthe Master Contract. 


